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Challenges

Client Profile
Nixon Peabody LLP is recognized as a “Global 100” law firm—one
of the largest in the world. With 700 attorneys collaborating
across 25 major practice areas in 18 office locations, including
Boston, Chicago, London. Los Angeles, New York, Paris, Rochester,
San Francisco, Shanghai, Silicon Valley and Washington D.C.,
the firm’s size, diversity, and advanced technological resources
enable it to offer comprehensive legal services to individuals and
organizations of all sizes in local, state, national, and international
matters. Additionally, Nixon Peabody launched the Legally Green™
campaign which signifies their unique combination of legal
experience, thought leadership, and responsible citizenship, and
their commitment to serving clients and community.

The Challenge
Before AsureForce™ Time & Labor Management Solutions, Nixon
Peabody managed the benefits enrollment of its 1,700+ employees
with paper forms. This paper-based solution created unnecessary
processing costs and overhead for the HR department – specifically
with the hand-keying of benefits and deductions during year
end. Nixon Peabody knew that this was not a sustainable practice
and thus began a corporate initiative to “go paperless.” While the
immediate need was within the HR department, there was focus
on finding a solution for taking the payroll department paperless in
order to:

•

Printing and sourcing costs of HR
and payroll related forms.

•

Time drain on HR and payroll
processing of benefits enrollment
and time sheets.

•

Find a solution that could be easily
accessed by remote employees.

Solution
•

With AsureForce Time, Nixon
Peabody was able to easily and
affordably cut operational costs, and
drive employee self-service through
paperless time and attendance and
HRIS solutions.

Benefits
•

Saving money by cutting the costs
associated with paper.

•

Automating payroll and HR
functions so staff can focus on
higher priority initiatives.

•

Ease of administration by using
a single vendor for both HR and
payroll solutions.

•

Increasing employee engagement
with their benefits through selfservice.

• Cut operational costs
• Improve efficiency within
payroll and HR departments
• Improve employee
productivity with self-service
• Ensure anytime, anywhere
access for all employees
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The Solution
“AsureForce Time’s
customer service and
support are great.
I’ve worked with
larger companies
and they aren’t as
responsive and willing
to accommodate my
requests.”
— Lynn Kendrot,
Senior HRIS Administrator
Nixon Peabody, LLP

Recognizing the impact on operations and the workforce that making
the switch from paper to software would cause, Nixon Peabody took a
phased approach to going paperless. Key to this was finding a product that:
• Was integrated with their existing payroll provider and benefits carriers
• Leveraged Internet-based technology to make it easy to go paperless
and also serve their multiple office locations.
• Could provide more than just time tracking and offered integrated
HRIS functions like online benefits enrollment, paystubs, and W2s.
• Had superior deployment and support teams to work with them
through the project and beyond.
AsureForce Time was identified as the ideal solution because it not only
fit the business requirements of the project to take HR paperless, but
AsureForce Time also offered additional Web-based solutions, like online
time sheets and paystubs, to support their goal to go paperless.

The Benefits
Nixon Peabody only needed to work with one vendor for all of their needs; they were able to save significant time and
resources that would have otherwise been consumed by evaluating, integrating, and deploying multiple solutions to
take their HR and payroll departments paperless.
Initially started with their displaying paystubs, W2s, HR and Benefits information, Nixon Peabody then moved to online
time sheets, open enrollment and use of the Salary Planning and Time Off modules. “For many years we delivered our
10-page benefits statement in a paper format,” said Lynn Kendrot, Senior HRIS Administrator at Nixon Peabody.
Since deploying AsureForce Time, Nixon Peabody has achieved their goal of going paperless to support their corporate
Legally Green™ campaign, cut operational costs, and created efficiencies within their HR and payroll departments.
Additionally, the value of employee self-service has driven more employee engagement especially with their benefits:
“We wanted our people to get involved and see what their elections mean on a day to day basis,” said Lynn Kendrot,
“Just listing them on a paystub doesn’t demonstrate their value and importance. With AsureForce Time we were able to
achieve this goal.”
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